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Why?
Why the right first answer is probably 

“Why, what is your goal”
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What prompted me to think about this

QUOTE 

its funny how you sometimes have to explain the question in order to 
get the the answer.

It's not "funny", IMHO.  It's rude and unproductive for people to 
assume that you don't know what you are doing.  For example, this 
question is none of XXX’s business, and it assumes that you don't 
have enough skill to follow standard DBA procedures and best-
practices
….
This person came for answers and suggestions, not to play 20-
questions with some anonymous person.

If you want to "ask" questions, please feel free to start a thread. . . 
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So, what is wrong with that

• Just about everything

• Let’s ask some questions…
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How do I reorg a table?

• You could answer with any of the following:

– Alter table T move, rebuild indexes
– Export/Import
– Create table as select, index, grant, constrain…
– DBMS_REDEFINITION
– Alter table shrink (10g)
– And maybe more.

• So, why is “why, what is the goal” the only right 
answer?
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How do I reorg a table?

• You Alter table T move, rebuild indexes…

– And say they did that, what did they get?
• Took 2 hours of downtime (big table, lots of indexes)
• Cost $$$, they could have been doing something truly 

productive
• Did they achieve their goal?  Not in this case, their perceived 

problem was chained rows (say 1,000 of them)
• After the reorg, they still had 1,000 chained rows!

• We need to ask “WHY”, what is the goal.
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How do I create a table in a stored procedure

• You could answer

– Get CREATE TABLE granted directly to you, not via a 
role.  Use EXECUTE IMMEDIATE ‘create table…’

– Or, you could answer “why, what is the goal?”
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How do I create a table in a stored procedure

• Why is Why the right answer?

– They were porting from SQL Server.
– They had years of database experience.
– Just not with Oracle.
– Dropping and Creating tables in PL/SQL is not the 

correct approach in Oracle.
– We need to tell them How in Oracle.
– They are not stupid, they just don’t know something yet
– We are not presumptuous or rude, just responsible
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How do I reorg a 50gig database

At a given customer site, I must reorganize a 50 Gigs 8.0.5 Prod DB in a 
single day. 

Note that I do not know the environment yet (I am replacing somebody 
leaving on vacation without providing any analysis report. This guy only 
told this DB is bad, we must re-organize it and left on vacation...). 

I only know the DB is running on a Windows (NT) server, the 50 Gigs DB 
is mission-critical (hosting the PeopleSoft Financials suite), the DB is 
said to be highly-fragmented at the tablespace-levels and highly chained 
at the table-levels but no bad-perf issue has been apparently reported.

 I do not have disk space to create a new db aside the current one, I only 
have One Day to successfully carry out the whole thing.  What would be 
the right approach ? Keeping in mind, not to loose anything on the 
way ... (i.e., low risk). What would be the best strategy ?
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How do I reorg a 50gig database

• I asked “why”, “what is the goal”
• Answer:

– Tablespace fragmented as reported by Toad
– Chained rows, must get rid of chained rows

• Turns out peoplesoft uses lots of longs, won’t matter how 
many times you rebuild will it.

• Fragmented tablespace – so what?  1 extent or 500 extents. 
 So what?  They don’t drop/truncate, so “so what”

• Only answer is “don’t even think about doing this”.  What 
would have happened had I just answered the question!
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It makes it clear

• People asking questions have a lot of inside 
information

• People receiving the question don’t
• We need to communicate from person A to person 

B
• And if we ass-u-me the person asking the question 

has some in depth knowledge – and they don’t, 
we’ve just really ‘hosed’ them.

• It would be irresponsible to not justify their 
questions
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Why ask Why?

• Because most of the time you won’t have to 
actually answer after that!

– When you find out why, the answer becomes “oh, you 
don’t need to do that”

• Because it is the only responsible thing to do
– You don’t know how much the person on the other end 

of the ethernet cable actually knows

• Because it is the only way to get the best answer
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